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SECRET

PROPOBED STRUCTURAL CHANGCES

The chart on the facing page reflects the propoaed
erganization of OMS. In previous sections of this report we
have recommended the following four organizational changes:

&, Establish a Selection Processing Division to
consist of the exiating Selection Support Branch and
the Selection Processing Center, each of which is to
be designated as a separate branch {Psychiatric
Screening Branch and Clinical Activities Branch,
respeciively) within the division.

b. Establish s Medical Services Division to
consist of the existing Paychiatric Staff and Clinical
Division, each of which is to be designated as a
separate branch within the &vision.

¢. Eliminate the position of Special Assistant
for Clinical Activities,

4. Change the title of the ALE Staff to Psycho-
logical Services Division.

We believe that the senlor physician and the senior
paychiatrist chould enjoy special astatus., Ve have shown them
on the proposad organizational chart as Chief Physician and
Chief Psychiatrist,

The functions performed by the Support Division usually

ars considered as staff responsibflities, and we have therefore
shown the division a8 & staff on the chart.
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